
From the Alps to Wall Street
What Can Businesses Learn from Alpine Sports 

Regarding Risk Management



RISK - quantifiable uncertainty

Risk Management

Identification Assessment Prioritization



1. Avoid triggering of avalanches

2. Find a safe route for getting to the top of the 
mountain

3. Identify the safe route for down skiing

Risk Management 
in Alpine Sports



Risk Management 
in Alpine Sports

There is a complex
mix of factors
that results in 
danger and risk of 
accidents.



The 3x3 Filter System



Analogy for Everyday 
Business Life



The 3x3 Method in 
Project Management

Main time frames:
 project start
 different project milestones
 project end

Main factors:
 external project customer or subcontractor
 technology and budget available
 team resources involved



The 3x3 Method in 
Project Management



Contingency plans

First identify crash potentials 
Consider contingency plans
Continous improvements

 Fishbone diagrams
 Evaluation matrix
 Action plans
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